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Foreword

Canada’s national parks, national historic sites and national
marine conservation areas belong to all Canadians and offer
truly Canadian experiences.

These special placesmake up one ofthe finestand most
extensive systems of protected natural and cultural heritage
areasin theworld.

The Governmentis committed to preserving our naturaland
cultural heritage, expanding the system of protected places
and contributing to the recovery of species-at-risk. At the
same time, we must continue to offer new and innovative
visitorand outreach programs and activitiesso that more
Canadians can experience Parks Canadaplaces andlearn
about our environment, history and culture.

This new management plan for Rocky Mountain House
National Historic Site of Canada supportsthisvision.

Management plans are developed through extensive
consultation and input from various people and
organizations, including Indigenous peoples,local and
regionalresidents, visitors and the dedicated team at Parks
Canada.

National parks, national historic sitesand national marine
conservationareasare a priority for the Government of
Canada. I would like to thank everyone who contributed to
this planfortheir commitment and spirit of co-operation.

Asthe Ministerresponsible for Parks Canada, I applaud this
collaborative effort and I am pleased to approve the Rocky
Mountain House National Historic Site of Canada
Management Plan.

Jonathan Wilkinson
Minister of Environment and Climate Change and
Minister responsible for Parks Canada
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Executive Summary

The confluence ofthe North Saskatchewan and Clearwater rivers has been an important
gathering place for First Nationsand Métis people for countless generations. Located in
the traditional territory of the Blackfoot, and withinthe current Treaty 6 areaandthe
Métis Homeland, it is a special place for First Nation and Métis people. Blackfoot oral
traditionsspeak to thousandsofyears of use and connections to thisarea. The Ktunaxa
(Kutenai) oftheupper Columbia Rivervalley also had a presence here, regularly crossing
the Howse Passto huntbisonon the northwestern plains. Atthis locationin 1799, the
Hudson’s Bay Company and the North West Company built posts, hoping to capitalize on
the Indigenous knowledge ofthe areaand opportunitiesfortrade.

Rocky Mountain House National Historic Site invites visitorsto experience one ofthe
pivotal eras in Canadian history. The site’sdramatic setting, preserved archaeological
sites,dynamic programs for visitorsand memorable visitor centre strongly connect
peopletothisspecial place. The Hudson’s Bay Company and the North West Company
managed furtrade postsat thislocation for much ofthe 19% century. David Thompson—
celebrated explorer, trader and surveyor—used it as a base for hisexplorationsthrough
the Rocky Mountains.

The site encompasses various archaeological remains of pre-contact Indigenoussites,
several trading postsbuilt and occupied between 1799 and 1875and an important burial
ground fromthefurtradeera. Rocky Mountain House National Historic Site enjoys
strongsupport fromtheregion, benefiting from close tieswithlocal Métis and First
Nationsgroups, local associations and municipal and regional governments. The previous
management plan was approved in 2007. Based on directions adopted forthe 2007 plan,
significantimprovementshave been made thatreduce the threat of erosion along the
riverbank, promote the site in partnership with others and expand opportunities for
visitors, especiallyin the area of new overnight accommodation (Trapper Tents, Heritage
Tipis and parkingforrecreational v ehicles).

This management plan focusesonthree key strategies.

Key Strategy 1: Strengthenrelationships with Métis and First Nations peoplesand
organizations.

This strategy focuses both on nurturing existing relationshipsand establishingnew
relationships,in order to identify opportunitiesforincreased collaborative activitiesand
to demonstrateleadershipin reconciliation. Improving and broadening Indigenous
contentand perspectivesin the overall site presentation is a priority.

Key Strategy 2: Employ anintegrated approachto the protection and management of
archaeologicalssites, viewscapes, naturallandscape features and contemporary assets.

This strategy addressesthe need to employ an integrated approach to working
collaboratively with industry o perators, neighbours, Indigenous communities and other
land managers to minimize disturbancesto the site’s culturaland natural resources,
contemporary assets and to itssensoryvalues, such as sound and smell, which contribute
to a positive visitor experience. The strategy also addresses the protection of the extensive
in-situarchaeological remains of the four forts, the furtrade era burial ground and the
naturalsetting alongthe banks of the North Saskatchewan River, which all contribute to
the integrity of the site’s heritage value and long-term protection.
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Key Strategy 3: Continually improve visitor experiences.

This strategy aims to enrich the visitor experience through visitor experience planning
and new programming, as wellas continuing to build and diversify partnershipswith a
range ofinterested people, organizations and groups. Parks Canada willworkwith both
new and long-standing partners—such as the Confluence Heritage Society, First Nations
groups, the Town of Rocky Mountain House, Clearwater County, Métis Local 845 and
Travel Alberta—to enhance the protection of culturaland natural resources, share stories
and knowledge, increase the number of visitors and position the site as an authentic
regional attractionand gathering place.

This plan identifies priorities that are supported and meaningful to Indigenous peoples,
the local community, neighbours, industry representatives and the public. The plan
buildsoncurrentefforts to broaden presentation so thatthe storiesand history of Métis
and First Nations are positioned prominently to enrich the understanding of this place.
Core programming will continue to focus onthe reasons for commemoration, including
its association with David Thompson and exploration ofthe West, and itsrelationship
with the Blackfoot peoples, particularly the Piikani. The ongoing involvement of visitors,
neighbours, industry and provincial partnersis essential to the protection of all aspects of
the site. This planbuilds ontheserelationships and encourages new partnerships
between Parks Canada and others with a shared commitment to work together to protect
this specialplace.
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1.0 Introduction

Parks Canada manages one of the finestand most extensive systems of protected natural
and historic places in the world. The Agency’'smandate is to protectand present these
placesforthebenefitand enjoyment of current and future generations. Future-oriented,
strategic management of each national park, national marine conservationarea, heritage
canal, and those national historic sites administered by Parks Canada supportsthe
Agency’svision:

Canada’streasured naturaland historic places will be a living legacy, connecting hearts
and mindsto a stronger, deeperunderstanding ofthe very essence of Canada.

The Parks CanadaAgency Act requires Parks Canadato prepare a management plan for
national historic sitesadministered by the Agency. The Rocky Mountain House National
Historic Site of Canada Management Plan, once approved by the Minister responsible
for Parks Canada and tabled in Parliament, ensures Parks Canada’s accountability to
Canadians, outlining how historic site management will achieve measurable results in
supportofthe Agency’s mandate.

Canadians,including Indigenous peoples, were involved in the preparation of the
management plan, helpingto shape the future direction of the national historic site. The
plan sets clear, strategic direction for the management and operation of Rocky Mountain
House National Historic Site by articulatinga vision, key strategiesand objectives. Parks
Canada will report annually on progresstoward achieving the plan objectives and will
reviewtheplanevery ten years or soonerifrequired.

This planis notan endin and ofitself. Parks Canadawillmaintainan opendialogue on
the implementation ofthe plan, to ensurethatit remainsrelevantand meaningful. The
plan willserve as the focus for ongoing engagement on the management of Rocky
Mountain House National Historic Site in yearsto come.



Map 1: Regional Setting
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2.0 Significance of Rocky Mountain House National Historic
Site

In 1926,the Historic Sitesand Monuments Board of Canadarecommended that Rocky
Mountain House be designated a national historic site. In196 8, the Historic Sitesand
Monuments Board of Canada further recommended that a national historic parkbe
established onthesite. Accordingly,land was purchased by the federal government in the
1970s.In1978,a 220-hectare national historic parkopened to the public with a visitor
centreand walking trailsto the four historic fur-trade fort sites. The commemorative
intentofthesiteis expressedin this statement: “Rocky Mountain House is of national
historic significance because ofitsrole in the historic fur trade; its association with David
Thompson and exploration towards the westward; and its relation ship with the Blackfoot
peoples, particularly the Piikani. The designation encompasses the trading
establishmentsbuiltand occupied between 1799 and 1875 on the westbank of the North
Saskatchewan River,includinga fur trade eraburyingground. The extensive in-situ
archaeological remainsofthefourforts, the furtrade eraburialground and the natural
setting alongthe banksofthe North Saskatchewan River all contribute to the integrity of
the site’sheritage value."

The following information is based onthe Commemorative Integrity Statement for Rocky
Mountain House National Historic Site, and onhistorical research conducted to date. The
understanding of Indigenous perspectivesonthehistory of the site is lacking, and this
needstobeaddressed through Indigenous engagement and collaboration.

Archaeological researchindicatesthat the confluence of the North Saskatchewanand
Clearwaterrivers was occupied and used for thousands of y ears by Indigenous peoples
beforetheestablishment of four fur-trade fortsat thissite.In1799, atthe junction of
thesetworivers, the North West Company built the Rocky Mountain House fur-trade
post, hoping to attract trade from the Kutenai First Nations residingwest ofthe
mountainsandto establisha base of exploration for newtrading territories. Also that
year,the competing Hudson’s Bay Company established Acton House nearby. These two
tradingpostswere situated strategically closeto the hunting groundsofthe northern
Blackfoot (Niitsitapiksi) people—the Piikani (Peigan), Kainai(Blood), and Siksika—who
becamethe principaltraders.

For several years, explorer and map-maker David Thompsonlived at Rocky Mo untain
House with his Cree wife Charlotte Small, an accomplished translator and hunter. From
this location, Thompson was determined to launch his expeditions acrossthe Rocky
Mountains, and thusto fulfil the North West Company’sdream of a practical route to the
Pacific Oceanand China.In 1807, hejourneyed upriver from Rocky Mountain House and
crossed the mountains through Howse Passto reach the Columbia River. But the Piikani
peopleresisted this push acrossthe mountains, asit threatened their own dominance of
the transmountaintradein thatregion. A fewyears later, in 1811, Thompson crossed the
Rockiesover Athabasca Pass, which allowed the European tradersto bypass the Piikani.
Inresponsetotheincursions ontheirtrade, the Pitkaniincreased their beaver trapping,
providinga newbasis for their relationship with the two trading companies, which
amalgamated under the Hudson’s Bay Company namein 1821.

Circumstances changed againby 1830, however, as American traders stabilized their
relations with the Blackfootand built trading postsclose to the heart of Piikani territory
in what is now known as southern Alberta. Theloss of the lucrative Piikani trade
relegated Rocky Mountain House to the status of a seasonal outpost, populated only in
the winter by traders from Edmonton. Nevertheless, the post found some success asa
boat-building centre, and played hostto numeroustravelers, explorers, artistsand
missionaries during the middle ofthe 19thcentury. The Hudson’s Bay Company built two



additional postsonhigher ground to the northeast of 1799 postsduring this period (1835-
1861 and 1868-1875). Openingofthese last trading establishmentsdid little to draw trade
from the Blackfoot. Duringthis period, trade shifted to the Cree, Stoney and Métis people
ofthe easternslopesand Upper Saskatchewan River valley. Trading remained limited
and the third post survived with limited successuntil 1861, whena group of Blackfoot
burnedit tothe ground. Inanticipation of a new era of prosperity, the company returned
in 1864 and began construction of a new permanent post that was completed by 1868.
Trading remained meagre and the post was permanently abandoned in 1875. In1870,the
Canadian government purchased Rupert's Land and the North-Western Territory from
the Hudson’s Bay Company, including much oftheland thatis now Alberta. Farmingand
ranchingbeganto develop onthe prairies, and the Rocky Mountain House fur-trade post
was abandoned in favour of postscloser to burgeoning settlements, and North West
Mounted Police outpostssuch as Fort Calgary. For about 50 y ears after the post was
abandoned, and before the Brierley family purchased theland in 1924 from the Hudson’s
Bay Company, thislocation was used by the Métis.
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Map 2: Archaeological sites within Rocky Mountain House National Historic Site and on
surrounding lands.
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3.0 Planning Context

Rocky Mountain Houseis a large and complex collection ofhistorical and contemporary
assets that consists ofthe underlying physical features of the natural landscape, such as
the North Saskatchewan River withitsbroad floodplain and associated river terraces, and
the fur-trade posts, trailsand other cultural featuresthathave been built on this
landscape over time. This special place gains meaning and context from the interplay
betweenthesite's location on the North Saskatchewan River, its nationally-significant
cultural resources, and the preservation ofthe settingand itsfeatures. All these elements
work togetherto provide an intact and evocative attraction where visitors come to
imagine and appreciate the rich history ofthe furtrade at Rocky Mountain House during
the 1799-1875 period.

Within the community of Rocky Mountain House and the widerregion, the site has seen
aresurgence of interest since the approval of the 2007 management plan. A number of
factors have contributed to these developments, including strong community support;
increased promotion of the site and collaboration with the tourism industry; new
Indigenous cultural tourism products; the use of the site for reconciliation activities, and
its hosting of a variety of celebratory events. The 2017 regional “David Thompson
CountryTourism Strategy” identified the site as a key attraction. Opportunities for
camping became available through Parks Canada’s online reservation systemin January,
2018. Parks Canada anticipates that these developmentswill resultin a significant
increasein publicawarenessofthesite,and improveits status asa destinationlocation.

Asof2018,Rocky Mountain House is open sevendaysa week from May through Labour
Day and four days a week from Labour Day through the end of September. The
development of the camping offer has diversified visitation patterns from primarily day
use activity toinclude overnight stays. Overall visitation numbers are trending upward:
11,134 Vvisitorsin 2009, 20,052in 2014 and 25,552in 2018. Over 10 percent of the annual
visitors to the site are students (3,000) who spend a half-day or more participatingin
experiential activities during May and June. Programmingat the siteis targeted at these
groups. Thereis demand from participantsin school programs and teacher training
professional development workshopsfor teachingsby Indigenous peoples.In 2016,600
teachersspenttime atthesite participatingin reconciliation training. That program was
co-ordinated by Parks Canadastaffin conjunction with an Indigenous wellnessteam
from the province's local and regional school divisions. From July through Se ptember,
the focus is oninterpretive programsled by Parks Canadapartners, as well as special
eventsand overnight camping,

Two primaryinterpretive trails take visitors through the archaeological remains ofthe
four forts. Visitors cansee a herd of bison. Interpretive panelsand props located
throughout the siteinclude a York boat, a children’s play fort, a demonstration tipi and a
replica of a Métis camp; there are also picnic areasforday use.
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Map 3: Parks Canada and industry-related assets within and near Rocky Mountain
House National Historic Site
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Rocky Mountain House offers visitors a v ariety of overnight camping options across 47
sites onthenorthbank ofthe North Saskatchewan River. Theseinclude a heritage
camping experience with 11sites: six trapper’s tents, three tipiaccommodationsand two
trapline cabins. More traditional camping s also available, with 24 sites for recreational
vehicles/tent trailers and 12 walk-in tenting sites. Camping reservationsindicate a
growing interestin the heritage camping option, whichis a modestbut unique
cornerstone of the camping offer.

The Rocky Mountain House National Historic Site operationis supported through a
number oflongstanding partnershipsthatareintegralto itssuccess and authenticity. The
site's main partners are the Confluence Heritage Society and Métis Local 845. Since 1984,



the Confluence Heritage Society hasbeen a significant partner for Parks Canada. This
non-profitorganization collects entry feesand operatesthe Trading Post gift shopin the
visitor centre, it performs the David Thompson puppet showeach day, and promotes a
number of programs available to visitors through reservations. The relationship between
Parks Canada and the Confluence Heritage Societyis supported by a licence of occupation
and memorandum of understanding (MOU).

Meétis Local 845 is anotherlongstanding partner that delivers cultural programming at
the site. Amongits contributions are regular daily programs and special events featuring
traditional Métis skillsand crafts. The relationship between the Parks Canada A gency and
Métis Local 845 is supported by a MOU and a contract for services.

In 2016, Rocky Mountain House National Historic Site entered into a three-year MOU
with the Indigenous cultural organization, Kis Sai Wah Toe Tat Towin Society; itsname
means “Comingtogether and taking care of one anotherin humblenessand wellness.”
The cultural organization promotes I ndigenous wellness and reconciliation through
various programs and eventsat the site. The MOU supports collaborative activities
focused onreconciliation, including the "Sacred Hoop of 100 Eagle Feathers"event, the
creation of community healing lodges, and variousinitiatives with Indigenous elders,
knowledge-keepersand youth.

Key Issuesand Opportunities:

The Impact ofIndustrial Development and Periodic Flooding

Rocky Mountain House sitsin the heart of one of Alberta’s premier oil and gas fields. Oil
and gas activity firstbegannear the four historic fur-trade fort sites in the late 1960s
before Parks Canada acquired the property. When Parks Canada purchased the property
from alocallandowner, the sale included encumbrances on title thathad been negotiated
by the previous owner. These encumbrancesare agreementsrelated to an existingnatural
gas plant and buried pipelinesthat enterthe plant. Althoughthebulk ofthe gas plantis
located onfederal Crown land thatis leased, these agreements permitthe owners of the
gas plant and pipeline companies to operate in perpetuity. An extensive network of
pipelinescrosses the sitetothe plant.

In 1969, workers building the original gas plantuncovered what is nowknown asthe
Seafort Burial Site. Theinterred remains of13 individuals were recovered in 1969 and one
morewas foundin 1971.In1979, construction affected three additional humanburial
sites. Constructionwashalted and during investigations nine additional graves were
located. All of these remains and associated burial artifacts that were recovered during
the archaeological work have beenreinterred within the site a short distance from their
original location.

Two natural deposits of gravel arelocated on private land immediately west and north of
the site. Large-scale gravel mining is expected to startin the near future. Dustand noise
will be a significant concern near campground facilities and interpretive trailsat the
southwestern corner of the site and also nearthe entrance to thesite.

Periodic flooding ofthe North Saskatchewan River and fluctuating waterlevels fromthe
Bighorn Dam, approximately 120 kilometres upstream ofthe site, cause floodingandice
dams at Rocky Mountain House. Inthe past, water released from the dam hascaused
concernabout the protection of assetsand intact archaeological resources near the river.
Parks Canada staff work closely with the utility company TransAlta Corporationto
monitorthetimingand volume of water releases. In2013, a large-scale flood of the North
Saskatchewan Riverresulted in major damage to visitor facilitiesand cultural resources.
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The 2013 flood necessitated a major project to stabilize a key section of the riverbank with
largeboulders to protecthistoric resources. Thiswork has affected some visual aspects of
the cultural landscape.

Improving Visitation and Increasing A wareness
The site is amonga number of attractions in the vicinity of the town of Rocky Mountain

House. As aresult of the recent David Thompson Countryregional tourism strategy, the
site isnowbeing positioned asa destinationonits own. Recent improvements in
products to enrich the visitor experience, and renewed programming for special events
such asCanada Day haveresultedin a 27 percent increase in visitsoverthe past four
years(2014-2018). Looking ahead, there is strong o pportunity to attract Canadians who
live beyond thelocal community to the unique offerings atthissite. This opportunity is
reflected in the market-growth strategy for the site. The focus will be on the independent
travel market, positioning Rocky Mountain House National Historic Site as a destination
by promoting its heritage camping facilities and Indigenous tourism experiences.

Improving Campground Access

The mainentrance to Rocky Mountain House is off Highway 11a. Currently, the
campground is reached by a county-maintained gravel road that exits Highway 11a
approximately 1.6 kilometreswest of the main entrance. The campgroundis 5.8
kilometres from the main entrance. Sectionsofthe current gravel accessroad are close to
the North Saskatchewan River and susceptible to flooding and possible closure, which
would preventaccess to and from the campground. Neighbourshaveraised concerns
about dust on theroad as use ofthe campground has increased overthe past two years.
The construction of a newone-kilometre road extensionona provincial road allowance
that forms the western boundary ofthe site would shortenthe distance to the
campground, andintegrateitsaccess withthe mainentranceto thesite.

4.0 Vision

The Rocky Mountain House National Historic Site is a popular cultural destination where
visitors learn about pre-contact Indigenoushistory, the furtrade, David Thompson’s
exploration ofthe Rocky Mountains, and the complexrelationship between European
tradersand Indigenous peoples pastand present. Visitors connect with Rocky Mountain
House throughitsevocative landscape along the banks ofthe North Saskatchewan River,
the prominent presence of Indigenous partnersand programs, popular school programs,
community-driven special events, and itsunique offer of heritage camping
accommodations. First Nation and Métis communities advise, influence and contribute to
the site’spublic programs during the summer months, and accessthesiteyear-roundfor
reconciliation purposes and traditional practicesontheland. Strategiesarein placeto
ensurethatthesite’s cultural and natural resources are secure and that the reasons for its
national historic significance are communicated effectively. The spirit of co-operationis
strongbetween Parks Canada, its partners, neighbouringlandowners, industry
representatives and local government.

5.0 Key Strategies

Key Strategy 1: Strengthen relationships with M étis and First Nations
peoples and organizations.

This strategy focuses on nurturing existing relationships and establishingnew
relationshipsthat demonstrateleadershipin reconciliation. Relationships with
Indigenousand Métis peoples establish the framework for collaborative initiatives and
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opportunities to achieve outcomesbased oncalls from the Truth and Reconciliation
CommissionofCanada (TRC) to “... integrate Indigenous history, heritage values, and
memory practicesinto Canada’snational heritage and history.”

Objectivesandtargetshave been developed and will continue to be revisited through
discussion with Indigenous nations. Improving and broadening Indigenous content and
perspectivesin the overall site presentation is a priority.

Objective 1.1
Rocky Mountain House is a gathering place for reconciliationand the sharingof
Indigenousstoriesthrough interpretation and programming with visitors.

Targets

e Parks Canada continuesto partner with Métis Local 845 and with the Indigenous
cultural organization, Kis Sai Wah Toe Tat Towin Society to deliver cultural
programsand reconciliation activities.

e Eachyear, Parks Canadafacilitates at least two eventsor programsin partnership
with Indigenous groups.

e Parks Canada builds on newprograms that support elder storytelling and youth
programmingopportunities (e. g., cultural camps and elder tipiteaching
programs).

¢ By 2022,acollaboration is established with Albertaschool divisionsto develop
and deliver professional development programsforteachers aboutreconciliation
and traditional Indigenous knowledge.

e Through interpretive materials, exhibits and advisoryroles, Parks Canada
acknowledges the pre-contact and historic relationship ofthe Blackfoot people,
particularly the Piikani, to thessite.

Objective 1.2

Parks Canada works with Indigenous peoples to build relationships that demonstrate
leadershipin reconciliation, and that contribute to collaborative initiatives and
opportunities for strengthening diversity, inclusion and understanding.

Targets

¢ Workingcollaboratively, Parks Canadaand Indigenous communities undertake
researchto strengthen the understanding of this site's significance to Indigenous
peoples,andto provide multiple perspectivesonthe fur-trade era.

e Parks Canada remains opento the establishment of temporary cultural structures
related to on-site activities (e.g.,a sweatlodge).

e Parks Canada works with First Nation and Métisgroupsto investigate the
potential for developmentofa gathering/cultural use structure. Thisincludes
engaging with Indigenous groups, partners and other stakeholders and assessing
the scope of theimpact onthe environment, viewscape and archaeological sites.
Cost-sharing options are investigated with industry representatives.

e By 2020,acollaborative partnership with the Rocky Mountain House Native
Friendship Centre is developed.

e By 2021, working collaboratively with Indigenous communities, Parks Canada
addressesgapsin presentation of pre-contact Indigenous history.



Rocky Mountain House National Historic Site 11
Management Pan

Key Strategy 2: Employ an integrated approachtothe protection and
m anagement of archaeological sites, viewscapes, natural landscape features
and contemporary assets.

This strategy emphasizesthe importance of employing an integrated approach to the
management ofthesite's cultural and natural resources and contemporary assets. This
includes working collaboratively with Clearwater County, The Province of Alberta’s
Cultural Heritage branch and Indigenous and industry leadersto minimize the effect of
activitiesonthesite’s resources. The impacts of climate change (e.g., extreme events) and
naturalprocessesonthissiteis a real concern. Riverbankerosion during large floods has
beenan importantissue forthesite foralongtime. This integrated strategy is aimed at
monitoringall impactsand identifying mitigations, as necessary.

Objective 2.1
Archaeological sites, viewscapes and the landscape are protected.

Targets

e By 2021, acultural resource management planis produced that includes a
component forvegetation and landscape maintenance. Traditional knowledge
and Indigenous participation are integrated into this plan.

e FEachyear,conservationactivities are carried out to protect archaeological sites,
viewscapesandthelandscape asa whole, as well as to protect historical objects
and archaeological artifacts.

e Theriverbank is monitored regularly and a reportis completed annually to assess
its stability and the condition of threatened archaeologicalssites.

e By 2021, archaeological specimens and historical objectsin storage are assessed
in ordertoinforma better understandingofthe sense of place and itsvalue to
Indigenouspeoples.

Objective 2.2

Industry operators (e.g., oil, gas, gravel extraction, propane storage) actively workingon
or nearthesiteunderstandits purpose. To this end Parks Canadawill ensure that open
and responsivelinesof communication are maintained and willshare and expand
knowledge ofthe site’s protocols and information about impact reviews, monitoringand
other regulatory processesin accordance with existing federal and Parks Canada
requirements.

Targets

e By 2021, Parks Canadaandthe operators ofthe gasplant facilities withinthe site
developa protocol and guidelines for the protection ofthe fur-trade-eraburial
ground, and forthe assessment or review of the plant'simpactonthe
environmentand on cultural resources.

e Allagreements between Parks Canada and commercial businesses (including
leases, rightsofway, licences of occupation and others) are reviewed and updated
when theirtermsdictate review or renewal. When a business approaches Parks
Canada about the maintenance or development of their o perational facilities,
theserequests are used as opportunities to workthrough any outstanding
agreementsorlapses in adherence to the terms of existing agreements.

e Gas plant operators continue to submit an annual groundwater monitoring
reportto Parks Canadato ensure that there is no downstream contamination of
site lands.
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Objective 2.3

Items thatare considered priorities for attention or protection areidentified in the site's
long-term investment plans, in orderto ensure that the maintenance of contemporary
assetsis addressedin a timely fashion.

Targets

e Within 10years ofthe approval of thismanagement plan, the site's contemporary
assets arejudged tobein good condition.

e By 2021, thewatersystematthe visitor centre (including the chlorination
sy stem) is repaired.

e By 2021, thesecurity fencing around the maintenance compoundis improved so
that it is more sympathetic to the sense of place.

¢ By 2024,repairshavebeen madeto the visitor centre washroom, the Play Fort
corner bastions, the bison viewing platform, and trailsand bridges.

Objective 2.4
Parks Canada continuesto workwith others to increase awareness and understanding of
the sitesmanagement and conservation priorities.

Targets

e Parks Canada field staff communicate with TransAlta Corporation on a regular
basis regarding water releases fromthe Bighorn Dam, monitor erosion and ice
damming.

o Staffofthe site workwith Clearwater County and gravel pit operatorsto ensure
that visual screening and other measures arein placeto bufferthe effect of new
gravel pitsimmediately outside theboundariesofthesite.

e Parks Canada engages with Indigenous groups and other stakeholders regarding
the management and evaluation ofthe bisonherd.

e Parks Canada works with The Province of Alberta and the Alberta Energy
Regulator (AER) onissuesofarchaeological management, fire protectionand
prevention,and public safety.

Key Strategy 3: Continually improve visitor experience.

This strategyfocuses on continual improvement of the visitor experience through
planning, including new programs and partnerships with organizationsand groupsthat
valuethesite. Visitorswillbe inspired by an enriched offer, and encouraged to returnto
the siteto attend special events, participate in hands-on activities, see the daily programs
offered, stay overnight or simply relaxand enjoy this special place.

Objective 3.1
Visitors and community members are inspired by the features that make Rocky Mountain
House National Historic Site a unique destination.

Targets
e Over thecourse of thismanagement plan a Visitor Ex perience Strategy willbe
developed that showcases the site’sunique features, leverages engagement with
partners including Indigenous peoples and proposes innovative methods of site
interpretation and education. The Strategy will bebased on target market,
historical and archaeological research.
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e Parks Canada will explore approaches forincreasing the engagement of
volunteers. These may include developing voluntourism programsor
participationby student researchers, as well as offering opportunities for historic
and archaeological research, orusing participatory interpretive methodsto
heightenpublicinterestin thesite.

e More peoplevolunteer with the Confluence Heritage Society in the future,
compared with the volunteer numbersin 2017-2018.

e Atleastgopercentofvisitorsleave witha deeperappreciationoftherolethat
Rocky Mountain House hasplayed in the history of Canada.

Objective 3.2
The general sense of arrival at Rocky Mountain House is improved.

Targets

e By 2020,signsdirecting peopleto thesite are updated.

e By 2021, Parks Canada completesa feasibility study that examinesthe potential
for improvingroad accessto the campground. Consultations will be undertaken
with neighbours, Indigenous groups and other stakeholders, and the scope of the
impactontheenvironment and archaeological sites willbe assessed. Cost-
sharing options will be investigated with Clearwater County and industry
representatives.

Objective 3.3
The site's exhibits, programs and visitor experience o pportunities resonate with key
segmentsofthevisitor market, inspiring both first visits and repeat visits.

Targets

e By 2021, astudyexaminingthe feasibility of building a “climb through time”
playgroundis completed.

e By 2023,90 percent of visitorsare satisfied or very satisfied with their overall
visit.

e By 2023,0vernight campingincreases by 20 percent over 2016-2017 numbers.

e Thesite offerstwo “learn to camp” opportunities peryear.

e By 2023,themainexhibitsand on-site interpretation atthe sitehavebeen
refreshed.

Objective 3.4
Parks Canada continuesto workclosely with partners to protect, presentand promote the
Rocky Mountain House National Historic Site.

Targets

e Continueto strengtheninterpretive programs and special events that enhance the
presentation of the main commemorative themes of the site: the role of Rocky
Mountain Housein thehistoric furtrade; itsassociation with David Thompson
and exploration of the west, and itsrelationship with Blackfoot people,
particularly the Piikani.

¢ The Confluence Heritage Society continues in itsrole asone of the key providers
ofthe site's interpretation program. The society also continues to operate the gift
shop and administer the sale of admissions passes.

e Parks Canada is productive and active participanton an exofficio basis in the
boards of directors of both the Confluence Heritage Society and Métis Local 845.

¢ Collaborationbetween Parks Canadaand Albertaschool divisions continuesand
on-site program attendance is maintained at 3,000students eachyear.
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e Parks Canada hosts annual and regular meetings with Travel Alberta, Blackfoot
Crossing historic park, Métis Crossing interpretive centre and other groups and
sites to sharebest practicesand information and promote awareness of the site.

Objective 3.5

Rocky Mountain Houseis positioned asa high-profile destination in the "David
Thompson Country Regional Tourism Strategy." Communities collaborate with Parks
Canada to develop, implement and marketintegrated and exciting cultural tourism
experiences from spring throughfall.

Targets

e Within thefirst years of the newmanagement plan, promotional strategies are
developed toreach target marketsin Edmonton, Calgaryand Red Deer.

e Thesite is profiled regularly in regional media and marketing publications.
Memberships forthe site's social-media accounts increase by 15 percent per year.
Parks Canada collaborates with othertourism organizations in central Alberta
and "David Thompson Country"to cross-promote the site withinthe 10-year time
frame ofthismanagementplan.

e More peoplevisitthe site more frequently, stay longer and include the sitein
theirtravel itineraries. By 2028, thereis a 50-percent increase in visitation over
2014-2015numbers.

¢ Parks Canada staff collaborate with the Indigenous Tourism Associationof
Canada (ITAC) to facilitate the tellingof Indigenous storiesin personby
Indigenouspeople at the site.

e By 2021, atleastone commercial tour operator adds Rocky Mountain House
National Historic Site toitsitinerary.

6.0 Summary of Strategic Environmental Assessment

Parks Canada is responsible for assessing and mitigating the impacts of management
actionson ecosystems and on cultural resources. The Cabinet Directive on the
Environmental A ssessment of Policy, Plan and Program Proposals prepared by the
Impact Assessment Agency of Canada, requires a strategic environmental assessment
(SEA) ofall plansand policies submitted to the federal Cabinet orto a Minister for
approval deemed to have important positive or negative environmental effects.

A strategic environmental assessment wasundertaken onthismanagement plan, and the
management direction found withinhasbeen adjusted to respondto findings. The
followingis a summary ofthe environmental assessment:

The spatial scope ofthe SEA forthismanagement planincluded areaswithin the
boundary of Rocky Mountain House. The temporal scope of the assessmentwasa period
often years fromthe date of the management plan's approval, at which time the planwill
be reviewed. Thesite's 'valued components"accordingto the SEA are primarily its
cultural resources, but also include the riverbank, wetlands, and relevant habitats. Other
importantresources considered in the assessment are visitor-experience resources,
includingfacilities.

The SEA found thatin orderto ensure the consistent application of conservation
principles,andto enhance the understanding ofthe value of the site, as well as improve
relations with industry, it will be beneficial for Parks Canadato develop a protocoland
clearset of guidelines for reviewing the potential impact of existing industrial operations
and proposed newdevelopmentsonthe environment and cultural resources. To protect



Rocky Mountain House National Historic Site 15
Management Pan

environmentaland cultural resources that could be adversely affected by the construction
ofthe proposedroad extension to the campground, the SEA noted the feasibility study
couldinclude an initial scoping exercise. This approach allows for the early identification
of potentialrisks to resources, and canbe an effective early start to theimpact assessment
process forthe project.

The assessment found that this management plan will have the significant positive effect
ofintroducing many more visitors to Rocky Mountain House, thereby improving the
public's awareness and appreciation ofits historic value. By enhancing the stability and
conservationofthesite's environmental and cultural resources, and by improving
contemporary visitor facilities, thismanagement plan will contribute to the mandate of
the Parks Canada Agencyandto the overall quality of the visitor experience.

The SEA concluded that any potential negative environmental effects from increased
visitation canbe mitigated through the use of existing policies and instruments, and by
carefully managing visitor use.

In future, assessments of project-level environmental impactswill be able to identify ways
to mitigate against any adverse impacts from individual construction projects resulting
from this management plan. The overall environmental effects of the management plan's
strategies, objectives and targets are expected to be positive.
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